Lorparyy Boaitor

April 29, 2015

The Honorable Judith T. Won Pat, Ed. D

Speaker, I Mina' Trentai Tres Na Liheslaturan Guahan and Chatrperson, Committee on Higher
Education, Culture, Public Libraries, and Women's Aftairs 3

Suite 201 315-01

155 Hesler Street

Hagatiia, Guam 96910

CHtiee ol the Speaker
Ladith ToVWan Pat EdlD

s

The Honorable B. J. Cruz NS

Vice Speaker and Chairperson, Committee on Appropriations and Adjudication i g Z="2a
Suite 107 '

[55 Hesler Street AR

Hagatiia, Guam 96910

The Honorable Dennis Rodriguez

Chairperson, Committee on Health, Economic Development, Homeland Security, and Senior Citizens
Suite 107

176 Serenu Avenue

Tamuning, Guam 9693 1

RE:  Update on HOT Bond Project Status \% ‘! :
Dear Speaker Won Pat, Vice Speaker Cruz and Senator Rodriguez:
Hafa Aduai! .

In carrying out GEDA’s commitment to provide the Legislature with status reports concerning'the HOT
Bond Projects, enclosed is an updated report which provides the estimated completion dates £ design
and construction of each project and the budget allocation by project in the priority established by P.L.
30-228 as amended by P.L. 31-196 and P.L. 32-56 along with a list of those amounts that have been
approved for payment to date. As we have indicated in carlier reports. Design, Construction Management
and Archaeological services are budgeted for most projects. If these respective amounts are not utilized
for their budgeted purposes, they will either be reprogramed to the respective project’s construction
budget or for other projects fisted i the faw. Also. if no doliar amount is indicated under “Approved for
Payment”, work has not commenced or invoices have not yet been submitted.

Contracts still under legal counsel and staft review to date include the following:
e IFB 14-004 — Design and Construction of Lighting and Electrical Improvements at Governor
Joseph FFlores Memorial Park (Ypao Beach Park):
o IFB 15-001 - Design and Construction of Improvements to Hagitiia Pool
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This report continues to add change orders to the spreadsheet that identifies the budget and expenditures
for each project {Enclosure 2y and a description of the change orders (Enclosure 3).

Should you have any questions, please contact my office. Si Yie'os Ma'ase!

Sinseru,

{nistrator

nclosures
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ND PRO

PROJECT NAME

Guam and Chamerro Educational Facility (GCEE)

TA

Guam Economic Development Authority
GRAM - PROJECTED SCHEDULE (Encl

osure 1

COMPLETION

VARIANCE (MONTHS |

SINCE LAST UPDATE)}

Bestgn - duly, 2013
Construction Octobier, 2015 See Note 1
San Vitores Flooding
Prelimdnary Engineering Mareh, 2014
Design .- - September, 2015
Constroction - September, 2016
Historic Hagatiia Projects ~ Plaza de Espana Restorgtion
Degign lanuary, 2013
Construction - - Becember, 2013
Historic Hagatfia Projects — Skinner Plazo to Chamorro Village Crosswaik
Design - May, 2015 2
Construction March, 2016
Guam Preservation Trust Reimbursement
Refmbursement September, 2012
Inarajan Community Center Restoration
Deslgn . March, 2013,
Construgtion - September; 2013:
Mualesso Bell Tower
Design October, 2014,
Construction November, 2015 1
Guam Farmers Cooperative Association Facility and Relocation of Dededo Fleo Market
Brasign October, 2013
Constraction & - July, 2015 2
Guuam Fisherman’s Cooperative Association (GFCA)
Besign and Construction . TBD by GFCA-
Magelian Monument and Plozo
Deslgn November, 2014
Construction - - Novembaer, 2015 1
Village Entrance Signs
Dresign lanuary, 2014
Construction September, 2014
Fleet Admiral Chester W, Nimitz Beach Park
Desigr .- August, 2014,
Construction Miareh, 2015
Tepungon Bay Beach Park, a.k.a. Fish Fye Pier Park
Deslgn . August, 2014
Construction = March, 2018
Muongiloo Public Market
Design .. To Be Completed by Village Mayor.
Construction To Be Completed by Village Mayor
Tumon Bay improvements
Pedestrion Corrals and Safety Railings
Design December, 2014
Construction March, 2016
Gavernor Joseph Flores Memarial Park Overhead Lighting
Design June, 2015
Construction Qctober, 2015
Pale San Vitores Road Streetlight Renovation
Lonstruction Completed by GPA
Agana Bay Vicinity Streetlight Renovation
Lonstruction Completed by GPA
Cetti Bay Point Overlook
Seila Bay Point Qverlook
Fort Nuestra Senora Dela Soledod, a.k.a. Umatac Bay Overlook
Desigr o August, 2014
Construction ©0 March, 2015
Taleyfae Spanish Bridge Agot
Construction Completed by DPW
Talofofo Bay Overipok Femoved from scope
Fadi'an Point Overlook
Pedro C. Santos Memorial Park
East Agong Picnic Shelters, a.k.a. Trinchera Beach Park
Senator Angei L.G. Sentos Park Monument, Formerly Latte’ Stone Park or Plaset Latte'
Pesign - - August, 2014
Construction - May, 2015 2
Scenic informational and Highway Signs
Design lanuary, 2014:
Construction September, 2014
Hagdtia Tennis Courts
Dresign Apri, 2015
Construction August, 2015
Hagadtfia Pool
Dasign June, 2015 1
fonstruction December, 2015 1

Community Sports Recreotional improvement Agction Construction funding transferred to GFCA.
Supplemental Funding for Projects under the Hagétfia Master Plan Action Authorization to HRRA Completed
Fafai Beach, a.k.o. Gun Beach and Gogna Cove HAction

Note 1: Contractor’s projected completion date,

~Construction funding transferred to GFCA

Updated: April 2015, Variances noted resuit from controcting ond/or permitting deloys end completion of pro

curement, All dates are subject to change.
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v (FELLTET e
Guam Economic Development Authority E M{Qﬁj BOND
HOT BOND PROGRAM - BUDGET ALLOCATION AND PROCUREMENT SUMMARY (Enclosure 2) o
ACCOUNT NO, PROJECT NAME i BUBGET AMOUNT CHANGE {)RDER%‘; PRQC{JREM?&? ; AWARDEE ﬁP?RQVE}B FoR
{SEE ENCLOSURE 3 AUTHORITY . PAYMENT
5281012996201202 Guam and Chamorre Educationa! Focility {GCEF} S27,000,000.00
LCanstrietion Main Buildings 15,337, 00%.20 $406,137.531 {FB 13004 Indavd Buidery
rion Main Buildings (Relocare uiilites) 48 655 80 Purchase Crder Guam Telephanes Authoity
Lonstruction Phase | {Site Frep) 5188000 00 S5, 13008 PR 1300 Maada Pacitic Corp
Lonsgruction (Furnitiere, Fodures, Equip) Bdibit Fabirication and A0V Bquipment 52,935, 960,00 PR 14 - 30 Group Delphi
Constriction (Fumiture, Fodures, Bauip) Seoerity and information Tech Systems $303,858.00 PIFR 14 - 003 545
Construction (Furniture, Fatures, Equipt 1% for the Arty S200,000.00 + MCGU with 30A DOA for various local artisians
Consteuction (Fumiture, Fioures, Foutp) Madie Production $791,186.85 1FB 14 - 011 IEE carpedio - 1o be raissued
frod Sves (Design) %2,197.000.00 5674384001 REP 12-003 frehitects Laguana Cristabal
Brip Sees [OM - Construction Managament] 1,917,296 .00 SEISANL RFRE2-013 Pacitic Abance
Brof Sues Archasniogy) L1ITHEFED SHELGOG00F REP 12-005 Seutheastern Archarological Research
Brod Sycs (PR Consuttantd 41,698 900 00 CREP LL-DEL s Consuiting
$145 000,00 : Governor's MOU GEOA See Note |
52510129962C7218 $11,500,800.00
Lonstriction S8,286,701.48 Punaing Pending
Prof Sves ydro Stuely & Design Options! 743 81100 -5140,347.57; BFP 12-026 Standey Consultants
Prof Sves (Design Development) SH05,473.00 SZINET AT REFP 32020 Staniey Consultants
Preod Sues ((RAY 51,150,000.00 Pending Perting
frof Sues [Archasoly 5115,000.00 Poriding Parirfing
Frof Syes (PRAC Consultant) SRTYHI0.00 REE 11011 LHA Consting
Prof Sves (GEDA Feel S138 305,00 Governors MOU GEDA Sarer Nt § 4
5251D128962L7203 Historic Hagdtfio - Plaza de Espono Restoration §1,400,000,00
Comsteuction {Eregizn-Build) S1,341,060.00 S Enelmsure 37 R 12007 Befable Buliders
Prof Sves [Ch - Consiruction Managnoment) SER 0000 By 3256 Ses Erciosuee 4
Prof Syes (Pechasology] 510,000.00 Sea Enclosure 30 BFP 12015 Goutheastern Archaecingical Research
Prof Sves {PMO Consuitant) SE2H63.00 REP 13-001 LHA Consulting
Prof Suey (GEDA Feal SIERIT.O0 Governne's MOt GEDA See Note
5251D129862CT204  Historic Hagatia - Skinner Pluza to Chamorro Village Crosswalk S300,000.00
: Construction $192,387 52 Pending Peniding
prof Sves [LW&stg!\; 536,124.43 S21.580.05] BFP 12.021 byn Associates, ng.
Frof Syes (O - Construction Managenrent] G30.000.00 PL 3256 Sew Enciosure 4
Prof bves (Archasoiogy) S3.000.00 Fonding Benging
Prof Sves [P0 Consuitant) 513,490.00 REP 11000 THA Consulting
Peof Syes (GEDA Feal $3,608.00 Governos's M GEDA e Note !
SZE1A1200620T205 Guam Preservation Trust Reimbursement $4,288,811.00
Transferred to GPT SA,288,811.00 . 30G-238 Guam Preservation Trost
5251D12996207207 Inarojan Community Center Restoration 5500,000.00
Constraction [Design Build] STGY G9%.00 S21,164.000 iFB 12002 OICK Paeific Gugen, 1L
Braf Syes (03] S35 5410 PLAZ-5E See Enlusare 2 ]
Frof Sves {Archaeologyl S10,000 00 REP 12-035 Southeastern Archasoiogical Research
wrof Sves {(FMO Consuitant} S30,472.00 RFP 1113 CHA Consuiting
rof Sves {GEDA Fae) S10LE2E.00 Gowerner's MOU GEDA
H251D 12096207208 Muatesso Bell Tower $A66,000.00
Constraction SE56,65] Pending Panding
Prof Sves {Designd SE0,550.16 RFF 12-023 Sevigel Arghitects LLC
Prof Sves (M SA00060.60 P, 32-36 Sea Enclpgure 4
Prof dves (PRI Cormultant} S179E7.00 REP 13017 CHA {onsuiting
Prof Swes (GEDA Faa) 54,811.00 HGovernoss MO GEDA e Note
5251{312896207208 Guam Farmers Cooperative Association Focility ond Refocation of the Dededoe Flen $3,900,000.00 i
Construction $2,475 600060 SEILEO000] PR 14002 Mega Lnited Corg gt
Construction GE2% 58808 Fending Peoding )
Prof Sues (D%‘.’: and Constrniction Administeation) SA31,8B48.25% SULERT G0 BFPF 12007 Architects Lagusna 110
Prof Sves (Archasoiogy 436 008,00 RFP 52015 Southeasters Archapenlopical Hesearch
Frot Svos (PR Consultant} SIID,3FE00 RFF 13001 CHA Cansuiting
Prof Sves D Fead S48 GO% 00 Gavernoe's MOL GEGA Lo Nu:t.;
5251D139962C7228 Guamn Fishermen's Cooperative Association (GFCA} $2,000,000.00
Trisstes Sub-Account S2,000,000,00 PLI2-5E Guarmn Fishermen's Tooperative Association
SE51D12006201216  Magellan Monument and Plaza $150,000.00 -
Lrstruction SHE, 51RO Fanding Pending
Prof Syes [Besign) $36.440.91 REP 12-023 Setiadl Architects L
Praf Svos (€M) 15,400 0 Pending Bending
Prof Sves (Archaeoiogy) S4,500.00 Pending Paruding
Praf Sves [FMC Congultgnt! 55, T45.08 REE 11011 CHA Connuiting
Brof Sucs [GEDA Teg) $1804.00 Governoe's MOU GEDA Gew Mate
§52510129962CT210 19 Village Entrance Signs $478,984.00
Lanstruction (Design-Buid) S3BE,000.00 SHB, 1S58 IFR 12003 faeda Pacific Carp (See Note 2}
Prof Sves (M 230,000.00 B 3256 See Erclosure 4
Frof Sues PArchaeoingy) 52 00.00 PL32.56 Sae fncinsure 4
P(‘l)f St AP Comsultant) S17,487.00 REF 11031 LHA Consulting
Frof Svis (GEDA Feel S4.531.00 Governor's MOU EDA Sew dNote 1t
525101 28062CT217  [Nimitz Beoch Park $333,288.00
Loastruction [Design-Buiid] $284,038.00 SS38,117.75) B 12-006 Retabhe Buiiders
Lonstruotion G53,117.75 Bemuting Bariding
Prot Sves (PO Consultant) S11,243.00 REF131-011 THA Consulting
Frpd Swes (GEDA Feel S3,007.00 Governor's MO GEDA Seg MoTe
S28101200620T218 Public Facilities near Fish Eye Pier $144,318.40
Comstryction (Desigr-Build) STRA96.00 S4B, 122,401 IFR 12 006 Relipile Builders
Prof Svos {Oha) 530, 00060 PL 32-56 See Enclosure 4
Praf Sves {Azchaeoiogyl 51,0000 PL 3256 Se faure &
Prof Sves {(PMO Conguitant} S4,AQ7.E0 RFF 11013 CHA Carsuiting
Prof Sues [GEDA Fepj 5120360 Gavermor s MOU GEDA e Note 1
52610129962CT218 Mangilao Public Market improvements 550,000,00
Design ang Constraction S47,150.00 PACHE, weith Village Mayor  : Mangilao Mayor
Frof Sves {PME Consuitant} $2,249.00 REP 11011 CHA Consuiting
frof vy {GERA Fee) SE0T.00 Governor's MOU GEOA See Note
Tumon Bay improvements
E251D1209620To 11 Pedestrign Corrals and Sofety Roilings 5366,000.00
Coastryction $213,230.58 Pending PFanding
Prof Secs (Design} 536,123.42 SHUO0! REP 12021 Lyon Associates, Ing.
Prod Sucs (UM} K2H1000.00 PL32-56 See Enciosure 4
Prof fves [Archapciogy} S10,600.00 PLI2-56 See Broiasure 4
Prof Sucs [BMO Consultant) S15,737.00 RFP 11011 CHA Consulting
Prosd Syes {GEDA Fee} 54,209,000 Governoss MO GEDA See Note
S2EID1I9962CT211 Governor Joseph Flores Memoriol Park Overheod Lighting 5400,000,00
Construction {Desgn-Baiid) S350,064. 50 PR LA-004 e
~~~~~~~~~~~~~~~ ol Svos (U SH0L000.00 PL 325G Gen Engiosure &
Fraf Sues [BA) Conguitant) 515,738.50 HFP 114012 CHA Consulting H
Prof Syes (GEDA Fag) 54,2 1306 i Governor's MO GEDA e Mote §
525101299620 T212 Pale San Vitores Road Streetlight Renovation $50,000.00
Eomstruction SAT7, 15000 PLRZ-5G Completed By GPA {See tnclosure 4)
Prof Sucs (P Conitant) $2,249.06 /EP 11011 CHA Congiting
Prof Swes [GEDA Fee) SEOL 0 Govarnor's MO GEOA
525101299620 T220  Agang Bay Vicinity Streetlight Renovation 535,000.00
Corstruction $33,005.00, 3750 Catnprated By GPA (See Enciosure 4}
Prof s (PMO Consultansd 1524400 HFP E1-001 CHA Consuiting
Prosf Sycs (GEDA Feel %421.00 Governar's MO GEDA Sen Note )
52510D12206207221 Restoration & Repair of Scenic ﬂfng}s, Cverlooks, and Histeric Sites Sl,$95,281.00 ______

tncommitted

B899 831.00

-§91,235.40

Sew Mots 3

Al Projects

$571,860.00

Saarael

Relinbie Butiders

€.etté”&w Foint Overfook

599.659.00

FB 12006

Reiiable Suilders

Sedfa Bay Point Dveriook

$90,798.00

FB 120085

feliabie z

Umgatac Bay Overlook

$99,089.00

FE 12006

Reliabie

Agat Spanish Bridge

Com

oted Dy DPW and GPT

alofoto Bay Owerlook

Remened from scope

Fadi'an Paint Overiook

$8,722.00]

B 1E006

Baliabie Suildors

o O Santos Memorial Park

GT1LEAS.00

PR 12-006

Rediable Builders

Baana PicHic Shefors

SA01 2700

PR 12005

Reliable Builders

Prof Sves {(CM)

S200,000.00 PL32.56 See Enciosure 4
Prof Sucs {Archasoiogy) $20,.000.00 RPN Sew bnclosure 4
erof Sves (PO Cansultant) SRYG37.00 REP 11-011 CHA Consuiting
Prof Sves (GEDA Fee) T 524,053.00 Gavernor's MO GEOA

5251D1220620T222  Senator Angel L.G. Suntos Park Monument $208,348.00
Construntion Desipn-Huiid) 5157,885.00 542, 113000 1FB 12-006 Rustiphie Builders
£5,000.00 PLE2-58 Sea Enclosure 4

Frod Svs (A Eae';::.!logyj SSO0.00 £L32-56 See Enclosure &
Brof Syes (PAMO Consaltant] 3 2R 60 REP 12012 CHA Eonsuliing
Peod Sves (GEDA Fepl 56{(1.00 Governs’s MGU L GEDA GL—15—04@6 Hote i
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ACCOUNT NO.

PROJECT NAME

PROCIURERY
AUTHORITY

A
WARDEE PAYMENT

S251D1229620T223  [Scenic Informational and Highway Signs " $350,000.00
Construction {Design-Buoild) S791,552.00 PLAZ-GE See Ernciosure 4
[ Bl 3256 See Englogure 4
Frof Swes (Archasologyl 43 504100 PL3I-54 See Enclosure 4
Prof Sves (P Congisitant) YNGR RFF 11-0711 O Consulting
Prof Sves (SEDA Feal G4, 209 .08 Genewrnos's WL GEDA
S251D122062CT224 i Magdtia Tenms Courts improvements $180,800.00
Construction S108,951.00 Pending Pending
Prof Sves {Eesign] S15, 000 00 Pending Panding
Brif Swis HA 415, 000.00 Pending Pending
Zrof bves {Archaroiogy? 51,500.08: Fending Pending
Prof bves (ML) Consultant} 56,745 001 RFP 11013 CHA Conguliting
Brof Sves GEEDA Feed 5180400 Governor's MO GEDA
B251E1 22496207225 Hagdtiia Poof Improvements $150,000.00
Constryction (nel design, O8 and srchasoiogy] S137.601.08 Pernding Pending
Frof Suts (PMO Conguitants 6, 745,00 523 B50.00] RFP 11013 CHA Contuiting
Prod Sves (GEDA Fee} 51,804.00 Givernnr's MO G
5251D12296207226 Community Sports Recreationa! Improvement Fund 550,000.00 BLOH2.56 Seo Enclosure 4
525101 2906207213 Supplemental Funding for Projects under the Hagdtfic Muoster Plan S200,000.00 Autharization Letter HRAA Authorizid to expend $208,080
526101228620T227  |Acquire Fafui Beach, a.k.a. Gun Beach ond Gogna Cove $1,142,391.00
Acguisitinn SLOTE 70N ™, 33-56 See fnclosure 4
Brof Sues {(PRG Congultant) 574650 REP 11-011 £HA Lonsuiting
Prof Swes (GEDA Fee) A 37400 Giwarner's MOL GEDA See N

Note 1 I process

Note Z Project Budget suppiementad with 526, 188 from interest

Note 3 Transferred to sunpiement other project burdgets {See angl
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CHANGE ORDER EXPLANATORY NOTES (Enclosure 3}

i
Guamn Economic Development Authority i

, \ | TOTAL CHANGE RPPROVED
PROJECT NAME ORDERS APPROVED AMOUNT OF
i TR | CHANGE GRDER
Guom and Chomorro Educotional Factiity (GCEF, :
Construction Main gulkdirgs S406,137.53 i
1st Armeriment: Sturty of Uaexploded Crdnacce at Skicne i ShCTLED
2nd Amerdment: Modificatlon of sleeve: foe 10 tect foundation pie: A 57.929.94
3rd Amendment: Modification of piles due to redesign for strengtt 5161,273.45
4th Amendrment: WEAP Analysds toc final pife driving criteriz e ) $4.692.34
Sth Amendment: Additianat 27 Ple: 5177321 54
Gth Amendiment: Sewer, Water and Fire Revision: 528 898 46
Canstruction Phase 1 Site frep! 95.13¢.00
Deralition/Semoval of sidewatk and change fence iocatior $5. 136,00
Prot Svcs [Design} 5674,384.00
1st Amnendment: Conduct Design feasitlity Studhy B SE,840. K]
It Amendment: Provision of technical suppod diring procurement of canstractim S1LASE.00
2nd Arendment: Organize graphics for display in GCEF 68 T52.00]
Ard Amendrtent: Exhlbitlon Test Develagrmem amd Translation inta Chamorre 545 334.00,
ath Amendment: Services duding construction including managing exkibit fabrication and installation 3540, 000,00
Prof Svis {Archarologyt B $940 000,00
H Lst Amendment: Removai of Human Remalns and Additienat Archaeotopical Monitoring H 550,100 4]
Construction Managenent H 5625 (K
One-way roadway scdvertlsement i 5625 .00
San Vitores Frooding :
Prof Sves [Hydro Study & Dasign Dptions, i (5140.347 475
Reztove tralning component on moded a5 detereened by DPW H -313,573.00
Add levat logger to in existing drainage systern 1o confirm Capacity 52,403.39
Remave flow meters from scope as not needec H 559,661 66|
Resmove remote veiicke Inspection from seape as ot headied _ -593,539.37
Analyze water guality in fujita Ponding Basin | $3,925.56
Cost reductian for yopographic survey and envircamental cocrdinalion service: 52990429
Prof Sves [Design Development) 523067459
Additional Seif Barings and SHPO-Required Archaenlogical Sarvice: 5200,795.49
Pubdic Notificatinn 52,272 .00
Historie Hagdtho - Plate de Espofla Restorotion Funded by GPT.
Construction {Design-Bulkd) $110,212.00
Prepare landscape design and remaove mankey pod tres dus to potentia
damage (funded by Guam Pretervailon Tiat) S50,0001.00
Redesign Hghting electrical connections to reduce archaredlogicsl Impii
{funded try GFT) 510,000 (KN
Praf Sws (Archaectogy|
Conduct additional archaeological investigations as raguired by SHPC
(funded by GI'T) 550,232.00,
Inarajon Community Center Restorotion
Construction [Design Bufd) $21.164.00
Rermiovat of wall plastar improperly appliod before current restoration 517,204 00
fermaval of tites impeoperty appliad before current restoratior £3,960.00
Guam Farmens Cooperative Association Faciity ond Redocotion of the Dededo Flea Marke!
| __Praf Sves tDesign; 591,687 66
Conduct water pressure ytudy far fire flow purpose 51.718.81
Design of flre flow improvements $15,075.008
Lonstruction Adsmlnistratior 574,893 85
Comstruction $310,000.0]
Firn Suppression Syster $310,000. 0
Historic Hagdtfia — Skinmer Plaro to Chamarro Village Crosswalk 5
Erof Sves [Designi $21,580.05
Additional suresy for erosswalk focationr £3,300.00
Revised design due to DPW traffic sgnai ight isslies 18,280,085}
19 vilinge Entrance Signs
Construction {Design Buitg) 538,185.28
Revised monumant foundations, glaborate monument design and 1% additionai green name sign: 538,185 88!
Tumon Pedestrian Corrals and Sofety Ruilings
Piof Svis {Design) S0
H additlanal survey fov crosswall iocatior $700.00
:Magdtio Pool
Prof svcs (PO Consuhant! $23.850.00]
H Cormpretnsive Dngineering Assessment of Pool 523,850.04
iRestoration & Repalr of Scenic Byways, Overtooks, ond Historic Sites
Canstruction (Oesign Duild) 512,874 14|
Remove electricat box and new trees from scope of work for Bast Agan: " i . 514 205 50
Add sigrage and striping of parkiceg spraces (0 scoge of work Tor Eact Agan: 55,500.00
femove maw sign fram scope of wark for Canti Bay -51.418.00)
Add relnforcement of wall to scope of work far Cetti Bay, " 424 50011
Rarmove wark in roundabourt and repar nf water fae from scope al work {for Fort Soledad -53,.410.75
» Teanster: tu skpplement athes orpject budget: 591,235 44
fransfermed 1o cupplemant funding for Senates Apgel L.5. 5antns Park Monumen 2.1:3.00
L fransferred to supplement funding fir Pubdic Facifitias aear Fish Eye Pis e 549.122.40)
Mimits Beach Park
. Longtrirtion {Decign Sulld} T [$18,117.75) .
Hemove repadr of bathioom and electrical transformer from Scepa of wort -543,613.75
Add tree/roos ramovat, si&na;e, ete. to Scope of Wort 525 500 0%
Public Facilithes near Fish Eye Pler
Construttion (Tesign Buildf o ’ 54932244
Remove inspaction of piumbing and repar of bathroom in Scope of Werl 56,5
Add design/oonstract L{ramage‘ trpe removal, rew bollards to Seope of War 555,700 D0
Senotor Angel L.G. Santos Park Monumerdt
Construction {Gesgn Build) e o 542,313.001
. Remaove demolition of barbeque grilis from Scops of Wert 77 O
Add tree removal, cap giectrival condwts and additianal fighting o Scope of Wor N 542,300.004
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Account Transfers to Guam Fishermen's Coop Project {Enclosure 4)

BBMR Acct # and Budget [PROJECT NAME Amount Comments
5251D1.29962CT203 PLAZA DE ESPANA '
526,000.001Prof Svos (CM) 520,000,00[Transfer to Fishermen's
5251D129962€T204 CROSS WALK-SKINNER to CHAM VILLAGE o
$30,000.001 Prof Sves ((M) $30,000.00|Transfer to Fishermen's
5251D129962CT207 INARAIAN CONMNM CENTER RESTORATN
$58,705 001 Prof Sves (CM) £29,541.00|Transfer to Fishermen's
S251D129962CT208 FIALESSO BELLTOWER REHABILITATION
S40,000.001Prof Sves (CM) $40,000.00|Transfer to Fishermen's
52510129962CT210 VILLAGE MONUMENT/ENTER SIGNS 19 VILL
$386,000.00 Construction {Desipn-Build) 5193,000.00|Transfer to Fishermen's
S40,000.601Prof Sves (€M) $30,000.00|Transfer to Fishermean's
£4,000.001Prof Sves {Archasology) $2,000.00{Transfer to Fishermen's
5251D129962CT211 TUMON BAY IMPROVEMENTS
70,0001 Prof Svos (EM) 450,000.00{Transfer to Fishermen's
$10,0001Prof Sves (Archasology} $10,000.00|Transfer to Fishermen's
5251D129962CT212 PALE SAN VITORES RD T LIGHT
$41,650.0010esign and Contruction %41,650.00 Transfer to Fishermen's
45,000.00iPraf Sves (EM) $5,000.00(Transfer to Fishermen's
5500.001Prof Sves (Archaeology) $500.00|Transfer to Fishermen's
525101 79962CT218 FISH EYE PARK PARK IMPROVEMINTS
£10,000.001Prof Sves (€M) $10,000.001{ Transfer to Fishermen's
51,000.00{Prof Sves {Archaeology) 51,000.00{Transfer to Fishermen's
5251D129962C7220 AGANA BAY AREA ST LIGHTS IMPROVEMENTS
53,500.001Prof Sves (CM) %3,500,00] Transfer to Fishermen's
S353.0901Prof Sves (Archasclogy) $350.00| Transfer to Fishermen's
£29,155.00 Design and Contruction $29,155.00 Transfer to Fishermen's
5251D3122952(71221 ISLND-WIDE SCENIC AREAS IMPROVEMENTS
S200,000.00iProf Sves (M) 4200,000.00{ Transfer to Fishermen's
520,000.001Prof Sves (Archaeology) $20,000.00{Transfer to Fishermen's
5251D122862C7222 ANGEL SANTOS MONUMENT IMPROVEMENTS
$5,000.001Prof Sves {Cv) $5,000.00{ Transfer to Fishermen's
S500.001Prof Svos (Archasclogy) $500.00{ Transfer to Fishermen's
5251D3122962CT223 SCEN?C}INFOHMAT&@NAL HWY SHINS
£291,552.00{Construction (Design-Build) $98,552 00) Transfer to Fishermen's
$35,000.00{Prof Sves {CM) $35,000.00{Transfer to Fishermen's
$3,580.00{Prof Sves {Archaeology) $3,500.00{Transfer to Fishermen's
5251D122962CT226 COMMUNITY SPRTS REC FUND TRANSFER
$50,000.00] Transfer to Fund $50,000.00|Transfer to Fishermen's
5251D1229620T227 {GUN BEACH) FAITFAI/GOGNA ACQUISITION
$1,874,271.00|Design/Constr £1,074,271.00{Transfer 1o Fishermen's
TOTAL $1,982,519.00
417,481.00 Interest in Bank of Guam Account
5251D139062CT228 GUAM FISHERMEN'S COOP FACILITY $2,000,000.00
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